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Leading in tough times:
a one-day workshop

The recession has forced businesses to adjust plans
and profit forecasts. But have you adapted the way you
lead — and has your business?

“The challenge of maintaining stability and strength is the
biggest risk. We can message all we like — it’s how we behave
that matters.”

David Hathorn, Chief Executive, Mondi Group.

Evidence shows that resilient leaders and organisations that
thrive in tough times have specific features in common. These
characteristics are powerful, simple and can be learned.

To help meet the challenges facing leaders today, leadership
and organisation development specialists Stanton Marris
offers a one-day, in-house workshop for leaders to understand
and practise the key features of resilient leadership and help
build a stronger organisation.
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A personal, confidential diagnostic of how you score right
now on the key attitudes and behaviours you need for
greater resilience.

Practical work on each of the distinguishing features of
leading in tough times.

Tools and guidance for putting resilient leadership into
practice and achieving more powerful communication.

The workshop is for in-house groups of up to 30 managers,
from anyone who leads a team through to the most senior
leaders. It is designed to be run in your offices, saving you
both time and money.

To enquire or to arrange a workshop for your company, call
Cathie Clearwater at Stanton Marris on 020 7637 0290, or
email cathieclearwater@stantonmarris.com

“What Stanton Marris does is solid gold — it’s having a huge
impact. Stanton Marris is all about critical impact and major
shifts. They bring leadership lessons alive in a very practical
way.”

Carmel Millar, Human Resources Director,

Surrey County Council.



